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Alternative Provision
Attendance Policy
Attendance is essential for children to get the most out of their school experience, including for their attainment, wellbeing, and wider life chances.
Severely absent pupils may find it more difficult to be in school or face bigger barriers to their regular attendance and as such are likely to need more intensive support across a range of partners. These pupils are likely to benefit from alternative form of educational provision where necessary to overcome the barriers to being in school. (Working together to improve school attendance: July 2026)
Alternative provision can support early intervention to improve issues over behaviour, attendance, mental health or other needs. Interventions can reduce the likelihood of children becoming persistently or severely absent, reducing preventable exclusion and the need for longer term placement into alternative provision.
This policy outlines how the Alternative Provision can support student attendance and also lays out how will monitor, report and review student attendance to ensure safeguarding and progress of all attendees.
1. Admission
During the Admission and indication process we will share and agree with the home school/ commissioner the arrangements for attendance and reporting. 
Where reasonably possible we expect to be provided with more than one emergency contact number for each student. At admission discussion will be held about additional options to make contact with a responsible adult when a student is absent without known cause and there is also an identified welfare and/or safeguarding concern. 
During the admission process we will baseline the student’s previous attendance and engagement with education. This will enable us to effectively track and monitor patterns of absence, future attendance and engagement and demonstrate improvements that are made.
The home school will need to consider travel and transport, setting out what support they will put in place to help a child attend the provision, especially if this is a considerable distance from home / home school. We are unable to provide any transport support.

2. Parents and Carers support
We ask that parents/ carers support the success of their child’s placement with our Alternative Provision by doing the following:
· Make sure their young person attends every timetabled session on time 
· Call the provision to report their young person’s absence before 9am on the day of the absence and each subsequent day of absence), and advise when they are expected to return 
· Provide more than 1 emergency contact number for their young person 
· Ensure that, where possible, appointments for their child are made outside of the school day

3. Attendance - Register times:
Alternative Provision (AP) run a morning and an afternoon session. The tutor facilitating the session has the responsibility for keeping an accurate record of attendance on the Evide platform.
It may be necessary to have different arrangements in place for students to meet their individual needs.  Any such arrangements will be agreed with the home school and parent/ carer at Admission.
Group Sessions
Morning session starts at 9.30am and finishes around 12.00pm with afternoon sessions starting at 12.30pm and finishing at 3.00pm.
· Morning Registration
Attendance will be recorded by 10.00am
Students arriving from 10.00am - 10.15am will be marked as late (L code)
Students arriving after 10.15am will be marked as an unauthorised absence

· Afternoon Registration
Attendance will be recorded by 1.00pm
Students arriving from 1.00pm - 1.15pm will be marked as late (L code)
Students arriving after 1.15pm will be marked as an unauthorised absence

One to one personalised provision
All students with one to one or personalised sessions the same parameters apply for attendance, absence and lateness.
Attendance will be recorded by 30 mins after the start time
Students arriving within 15 mins after the start time will be marked as late (L code)
Students arriving after 45 mins of the start time will be marked as an unauthorised absence

4. Unplanned absence
The commissioner and/or the student's parent/carer must notify us on the first day of an unplanned absence prior to 9.00am or as soon as practically possible. Parents can leave a voice mail message out of hours or if the relevant member of staff is not available. This is then picked up by the administration team on arrival. It is the commissioner/parents' responsibility to notify any transport provider instructed. 
Commissioners/parents/carers should clearly state the child's name and the reason for absence.
Where the reason for absence is known by us, we will record it, however where it is unknown we will report this back to commissioners.

5. Lateness and punctuality
Where there have been persistent incidents of lateness, Learning Managers/Provision Managers will have a discussion with the student/commissioners/parents/carers advising them of the concerns and where appropriate provide opportunities for support and advice to address these issues.

6. Following up absence
Where a student is absent from AP and we have not received any verbal or written communication from the commissioner/parent, then we will initiate our follow up process.   We will first contact the commissioner/parents/carers to check the reasons for the child's absence. If we cannot reach any of the student’s emergency contacts, we may contact the Local Authority and the Police. If the child is subject to a Child Protection Plan, we will inform the commissioner and where appropriate the social worker of the absence.

When students have an illness that means they will be away from AP for a long time, or a repetitive absence, we will do all we can to support the student to return.

7. Reporting to commissioners
Commissioners will receive regular communication on attendance through the allocated channels relating to individual students.
8. Strategies for promoting attendance and reducing persistent absence
We maintain and promote good attendance and punctuality through:
· Raising awareness of attendance and punctuality issues among all staff, parents and students.
· Ensuring that parents have an understanding of the responsibility placed on them for making sure their child attends regularly and punctually.
· Equipping students with the life skills needed to take responsibility for good school attendance and punctuality appropriate to their age and development.
· Maintaining effective means of communication with parents, students, staff and governors on school attendance matters.
· Developing and implementing procedures for identifying, reporting and reviewing cases of poor attendance and persistent lateness.
· Supporting students who have been experiencing any difficulties at home or at school which are preventing good attendance.
· Developing and implementing procedures to follow up non-attendance at school.

9. Attendance monitoring 
Attendance is logged on Evide and a clear overview is available to leaders. Attendance is reported to LA and commissioners as required.
The commissioner and alternative provider will agree on appropriate reporting mechanisms, including how we can efficiently report any issues or concerns and report back information about the student’s attendance and progress in the provision.
We will ensure that a brief weekly report is shared with the home school and parent/ carer on the student’s achievements and progress including on their attendance and behaviour management, during the placement. A half termly report will also be provided for longer placements with more detail regarding the progress towards targets and outcomes. A final report will be produced at the point of the student completing their placement and returning to their home school.





Further information can be found in the statutory guidance ‘Working together to improve school attendance ’.
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