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[bookmark: _Toc207203270]Section 1: Introduction 

[bookmark: _Toc207203271]At a glance 
 
As an employer, OCP are responsible for health and safety management and must implement systems to enable us to comply with health and safety law as well as the moral duty to prevent injury and harm. 
 
OCP is part of the wider Oasis family with a shared vision for community, a place where everyone is included, making a contribution and reaching their God-given potential. 
 
To enable everyone to reach their potential, OCP must implement practical steps to reduce the risk of harm and provide a safe environment. This requires striking a balance so that significant risks are managed and opportunities for our community members are experienced to the full. 
 
[bookmark: _Toc207203272]Checklist 
 
We approach managing health and safety through the underpinning of the Oasis Ethos and 9 Habits. 
 
· We will intentionally focus on being patient, honest, humble and forgiving in our management of health and safety to promote a strong safety culture. 
· We will ensure clear roles and responsibilities are assigned.  
· We will follow the legal and best practice guidance to manage health and safety. 
· We will strike a balance to ensure real risks are managed. 
· We will manage health and safety responsibly and proportionately 
· We will provide clear guidance and support to facilitate management of health and safety. 
· We will ensure training is provided to facilitate the management of health and safety. 
 
[bookmark: _Toc207203273]In brief  
This policy aims: 
 
· to set out Oasis’ vision for good health and safety management;  
· to provide a summary of roles and responsibilities; 
· to outline the overall management system for health and safety; 
· to outline procedures to ensure key health and safety topics are explained; and to introduce guidance documents to facilitate local management of health and safety.  

[bookmark: _Toc207203274]Statement of intent 
 
Through enacting the Oasis Ethos, we embody our deeply rooted commitment to the care and safety of people, whatever their role or position in Oasis. OCP accept its legal responsibilities under The Health and Safety at Work Act 1974, to ensure the health, safety and welfare of its employees, contractors, volunteers, and visitors, together with its duty of care to all others who are affected by its actions. This is the single health and safety policy applicable to all OCP employees; all Oasis hubs; and all other OCP sites. We are committed to: 
a) Ensure all places of work are safe, secure, and healthy environments.  
b) Ensure the wellbeing, welfare and mental health of staff is supported in line with our ethos. 
c) Ensure compliance with statutory requirements as a minimum.  
d) Assess and control risks from curriculum and non-curriculum work activities.  
e) Ensure safe working methods are followed and provide safe equipment.  
f) Ensure that all members of staff receive sufficient information, training and instruction to allow them to carry out their designated work safely.  
g) Ensure adequate resources are available for health and safety management. 
h) Consult with staff and their representatives on health and safety matters.  
i) Monitor, review and audit the implementation of this policy to ensure it is effective. 
j) Be both an active and reactive learning organisation, ensuring suitable audits and investigations are carried out following incidents as well as monitoring performance to implement a cycle of continuous improvement.  
k) Strive to create a culture where health, safety and welfare is considered as part of everyday work and activities.  
l) Review this policy annually as a minimum or when legislation or significant change requires.  
m) Strive to ensure:  
· Each member of staff recognise they have a personal responsibility for their safety, as well as for the safety of anyone who may be affected by their acts or omissions at work.  
· That each member of staff understands their responsibility to cooperate with OCP in fulfilling its duties.  
· That in so far as reasonably practical through the influence of the employer, the work / life balance of all staff allows a healthy life-style and balance to minimise work driven fatigue, which negatively affects function and could increase risk.  
  

OCP recognises and accepts the importance of its safeguarding responsibilities, as per the OCP Safeguarding Policy and how they relate to Health and Safety.  

[bookmark: _Toc207203275]Section 2: Roles and Responsibilities 
 
This section outlines responsibilities for health and safety within OCP. Note that individuals may fall within more than one role with the responsibilities of ‘all staff’ applying to all. 
 
[bookmark: _Toc207203276]OCP Board 
 
The OCP Board are accountable for health and safety at OCP.
 
Specifically, they ensure:  
 
· a signed, compliant policy is in place; 
· adequate resources are allocated for health and safety management; 
· suitable management systems are employed to assess and reduce risk if removal of risk is not reasonably practicable; 
· the CEO understands their health and safety responsibilities as responsible person and is competent to lead the organisation with regards to health and safety; and 
· they are informed through reporting on the overall compliance position for the organisation, significant incidents/risks and continuous improvement plans.  
 
[bookmark: _Toc207203277]OCP Chief Executive Officer (CEO) 
 
The OCP CEO holds overall responsibility for the organisation as the 
‘responsible person’, on behalf of the Board. These specifically are to ensure: 
 
· the health and safety policy is in place and implemented at each site;  
· suitable management systems are employed to assess and reduce risk if removal is not possible;  
· the governance structure is effective to support implementation and monitoring of the policy; 
· adequate resources, time and training are allocated;   
· appropriate records are kept;  
· a programme of governance audit occurs; and  
· Ensure a suitable programme of audit is in place. 
· suitable reporting to the board on compliance, significant incidents/risks and improvement plans. 
 
[bookmark: _Toc207203278]National Health and Safety Lead 
 
The National Health & Safety Lead develops and leads on health and safety management across OCP ensuring that all aspects of policy and practice meet statutory requirements and there is a culture that prioritises the health and safety of children and adults.  
 
Specifically, they will: 
 
· Ensure health and safety policies and procedures are reviewed, amended and updated as necessary and in line with legislative requirements. 
· Provide procedures and guidance to facilitate the implementation of health and safety across OCP.
· Ensure the OCP Board and CEO are well informed so they can fulfil their duties effectively. 
· Be a point of expert health and safety advice. 
· Complete regular audits of Local Incident Logs.
· Ensure a training model and core health and safety training resources is available. 
· Maintain a log of all RIDDOR reportable incidents across the hubs. 

[bookmark: _Toc207203279]Youth and Community Directors 
 
On behalf of the CEO, the key responsibilities are to: 
· Ensure the policy is implemented at each site in their control.  
· That those reporting to them have fulfilled the health and safety responsibilities of their role. 
· Ensure adequate resources, time and training are allocated to appropriate individuals with key responsibilities.  
· Ensure appropriate records are kept both to demonstrate oversight and within the areas of their control. 
· On a frequency of not less than monthly, hold Hub Leader/Project Leader to account for health and safety compliance, ensuring the policy is fully implemented, ensuring actions are taken timely and reducing risk.  
· Coordinate a programme of fire risk assessments in line with the Fire Safety Management Policy. 
· Ensure that the Local Incident Log is kept up to date in each hub they are responsible for, routinely reviewed and made available to the National Health and Safety Lead. 
· Monitor performance to annual targets. 
· Ensure staff with key responsibilities are competent and receive adequate and appropriate training, which is updated as required. 
· Support a positive culture of health and safety throughout the organisation.
· Ensure that where community teams are based in OCP managed properties:
· There is a system to ensure completion of statutory compliance tasks for OCP managed sites.
· That premises and equipment are well maintained and kept in a safe condition.
· Security measures are maintained. 
· That there are  clear arrangements for the control of contractors on OCP premises. 
· That the duties of ‘Client’ in the Construction Design Management (CDM) regulations are met. 
· Suitable records are held for each property. 
· Effective asbestos management is in place at each premises and where required staff are provided with information on location and what to do if it is disturbed. 
· Where OCP occupy PFI sites it is recognised that responsibility for maintenance sits with the PFI provider through the Local Authority. 


[bookmark: _Toc207203280]Hub Leader / Site Leader (Leader with responsibility for an Oasis site)
 
· Take all reasonable steps to ensure the policy is properly implemented.  
· Ensure appointment of key roles including a Local Health and Safety Lead (or undertake this role themself) 
· Ensure adequate resources, time and training are allocated to individuals with key responsibilities. 
· Escalate any contact from regulatory bodies to the National Health and Safety Lead.
· Ensure that the Local Incident Log is kept up to date in each hub they are responsible for, routinely reviewed and made available to the National Health and Safety Lead. 
· Ensure the hub has an Accident Book and that it is kept up to date.
· Ensure staff are informed of accident and near miss reporting arrangements. 
· Ensure all accidents/incidents/near misses have been appropriately recorded via the national OCP escalation system and investigated with lessons learnt.  
· Ensure all RIDDOR reportable incidents are reported as soon as practicable and always within the legal timeframe.  
Ensure suitable management systems are employed to manage health and safety. 
· Ensure an up-to-date Critical Incident Plan is in place, together with a security risk assessment, emergency and lockdown procedures, and these are adequately communicated to staff.  
· If co-located with an Oasis academy, ensure the community building/spaces and it’s staff are taken into account in the academy’s Critical Incident Plan.
· Ensure all staff have a minimum annual health and safety training briefing to remind them of their responsibilities and share lessons learnt/best practice and highlight any specific local risks. 
· Ensure a suitable evacuation plan is in place and communicated.  
· Ensure health and safety is an agenda item on all SLT meetings.  
· Ensure that actions from fire risk assessments and any external health and safety audits are completed. 
· Ensure site security has been risk assessed, annually reviewed and appropriate actions taken.  
· On a frequency of not less than monthly, hold staff with key responsibilities within your hub/site to account for health and safety compliance, ensuring the policy is fully implemented, actions are completed in a timely manner and risk is minimised. 
· At least annually, complete a review of all health and safety performance for the year, and implement plans for improvement. 
· Ensure those staff with key responsibilities are competent and receive adequate and appropriate training; support and time to perform the role. 
· Ensure all staff are provided with appropriate time to fulfil training requirements and health and safety tasks. 
· Ensure the Local Health and Safety Lead is completing all relevant tasks
· Ensure that Portable appliance testing (PAT) is completed annually.  
· Ensure the risk of Legionella bacteria in water systems is managed appropriately, with a suitable and sufficient Legionella risk assessment for each premise in place, and control risk through maintenance and monitoring in line with written control schemes. 
· Where we manage lifting equipment, the Hub/Site Leader is responsible for:
· Managing the statutory examination requirements of all lifting equipment and maintaining suitable records. 
· Managing suitable servicing and maintenance. 
· Where pressures systems are present within properties, ensure inspection and testing in line with written schemes of examination. 
· Ensure all users of the site have suitable information/inductions made available to keep themselves and others safe. 

[bookmark: _Toc207203281]Local Health and Safety Lead 
 
The Local Health and Safety Lead coordinates health and safety management at each community setting – this is often the Hub Leader, however they can delegate this role if an appropriate colleague is available and can be given time to complete it.  
 
They will: 
· Utilise OCP systems to adequately manage health and safety. 
· Be a point of contact with the National Health and Safety Lead and source advice when required.  
· Keep abreast of communications and safety alerts from the National Health and Safety Lead and ensure they are communicated and addressed locally.  
· Be the first point of contact and reference for all staff at the site for health and safety.  
· Maintain appropriate records in line with health and safety policies and procedures. 
· Coordinate completion of the actions from fire risk assessments, any external health and safety audits and OCP audits. 
· Ensure a suitable evacuation plan is in place and communicated.  
· Support the Hub/Site Leader to ensure that suitable risk assessments are documented, centrally held and shared with hub staff. 
· Ensure all accidents, incidents and near misses are recorded on the national incident system and suitably investigated.  
· Audit staff with key responsibilities to monitor health and safety compliance, ensuring the policy is fully implemented. 
· Report not less than monthly to the Hub/Site Leader the overall compliance position, significant incidents and risks.  
· Ensure the national system for monitoring is fully utilised.
· Coordinate a programme of self-audit within the team in line with the policy.  
· Coordinate health and safety training at the site including delivery of a local induction. 
· Support the Hub/Site Leader in delivering at least an annual health and safety update to all staff.  
· Ensure all authorised people using and accessing the site have suitable information/inductions to keep themselves and others safe. 
· Review the arrangements for any off site trips, focusing on safety and risk management.
 
[bookmark: _Toc207203282]Line Managers 
 
Line managers have additional responsibility for their teams and should: 
 
· Ensure the policy is implemented within their team.  
· Ensure risk assessments are carried out and controls understood and followed by their department. 
· Identify training and competency needed by their teams and ensure this is completed. 
· Ensure recognised best practice is understood and followed for their specialism within their department. 
· Ensure appropriate records are kept with a consistent quality in line with OCP policies and any specialist best practice guidance (depending on the activities/work being undertaken). 

[bookmark: _Toc207203283]All Staff 
 
All staff are expected to act in a safe manner at all times and should:  
 
· Be aware of and take all reasonable steps to minimise risks and follow safe working practice in line with risk assessments. 
· Follow all instructions and directions by those in senior positions and roles of responsibility as defined above.  
· Act in accordance with training provided.  
· Cooperate with all others in ensuring safe environments and working practices, together with good housekeeping.  
· Make your line manager formally aware of any personal consideration that need to be considered in your safe methods of working.  
· Safely use any item (PPE or equipment).   
· Follow all emergency procedures including evacuation and first aid.  
· Report all incidents and near misses in line with the OCP accident reporting arrangements. 
· Act as the first point of contact for community members in the immediate space in respect of health and safety and report any issues appropriately.  
· Support a positive culture of health and safety within OCP. 

[bookmark: _Toc207203284]Section 3: Incident Recording and Reporting 

We are required to record all incidents involving colleagues, community members, visitors and contractors. This ensures that we meet statutory requirements, helps prevent reoccurrence and have suitable evidence should it be required. An incident is defined as an accident or near miss occurrence. 


Records should be in line with OCP incident reporting and investigation procedures and should include details of first aid treatment, where provided, and if it was reported via RIDDOR (further information below). 

Accidents should be recorded in the accident book. Any other Health and Safety Incident should be recorded using the OCP incident report template. These records should be stored locally. All incidents must be recorded within 24 hours. 

The Hub Leader should maintain a Local Incident Log, outlining the nature of incidents. This must be made available to the National Health and Safety Lead. 

Hubs are required to complete an investigation to establish any underlying causes or factors which may have contributed to the incident and to help prevent reoccurrence. The depth of the investigation required will relate to the seriousness of the incident. 
 
[bookmark: _Toc207203285][bookmark: _Toc52665]What is Reportable under RIDDOR? 
We are required to report any injury, disease, or dangerous occurrence as defined in the RIDDOR 2013 legislation (regulations 4, 5, 6 and 7).

Full information about what constitutes a reportable incident is available on the HSE website, here: Types of reportable incidents - HSE
 
Hub Leaders must report reportable incidents to the Health and Safety Executive as soon as is reasonably practicable and in any event within 15 days of the incident.  

The National Health and Safety Lead must also be informed (although this should not delay the completion of a report). They will ensure all RIDDOR reportable incidents are logged on the national log. 
 
Incident records should be retained for the following periods: 
· Adults – date of the incident + 6 years. 
· Children – DOB of the child +25 years. 


[bookmark: _Toc207203286][bookmark: _Toc204170144][bookmark: _Toc204170965]Section 4: Arrangements for health and safety management [image: ]



Competent advice

The National Health and Safety Lead along with the Local Health and Safety Leads fulfil the role of ‘Competent person’ within OCP as described by the HSE. They will source additional competent advice as needed.

Consultation with employees 
 
Staff will be consulted on the following: 
· Changes that may affect their health and safety at work including work arrangements or introduction of new technology. 
· Arrangements for competent advice. 
· Information for staff. 
· Plans for health and safety training. 
 
Consultation may be through key projects or through local representatives.
 
Risk assessments 
 
Each hub/project must document risk assessments that consider the hazards created by the environment, job roles and activities. 
  
Risk assessments should be dynamic, reviewed at least annually, shared with those they apply to and filed within the team’s shared drive, so they can be easily accessed by those who need them and retrieved for audit or spot check purposes. 
 
Guidance for Assessing Risk 

A significant requirement in managing Health and Safety is the correct assessment of risk, and taking mitigation actions to reduce or remove risk. 

All risk assessments should be completed in conjunction between the person carrying out the activity and a competent person.  Nobody should carry out a risk assessment unless they have received appropriate instructions and training. 

Only competent individuals should sign off risk assessments, in the case of OCP this is usually the Hub Leader / Site Leader, with escalation to the relevant Youth and Community Director as required. Risk assessments for all off site or overnight trips must be signed off by the relevant Director. 

The relevant staff members should be consulted when assessing risk. 

For 3rd party contractors, the OCP Permit to Work Policy provides a safe system of work to assess risk for contractors coming onto our sites and completing work. Work is defined as repairs/improvements/maintenance to the fabric and services of our built estates or grounds, IT installations or other infrastructure. Fundamental to the OCP Permit to Work Policy is risk assessment as a safe system for work. Consideration should also be given and advice sought as to whether CDM 2015 regulations are applicable in these cases. 

Where 3rd party organisations are conducting activities with users, the Hub/Site Leader shall ensure that the designated member of responsible staff have made an assessment of risk and completed any necessary formal risk assessment, together with all other relevant checks (e.g. compliance with the OCP Safeguarding policy). 

In completing our designated work activities/duties as part of our employment/operations, written risk assessments must be completed for: 

· Site security (with an annual review) or if circumstances change 
· First Aid  
· High risk activities involving activities or substances (to asses if the risk is high, complete the risk assessment process) 
· New activities 
· Where persons have particular personal circumstances that will increase risk e.g. partial sight 
· Where new high risk equipment or machinery is to be used 
· All offsite activities and residential trips 
· Lone Working 
· Driving for work 
· Where directed to do so  

Notwithstanding the direction above, risk assessments should be considered for all activities. Local competent judgement should be made, and if in any doubt, a written risk assessment should be completed. 

All written risk assessments should be undertaken using the standard OCP pro-forma risk assessment, available on OasisZone. This template should be used across all OCP sites and activities. 

All completed written risk assessments should be shared to the Hub Leder and stored in a locally accessible file system (i.e. Sharepoint).  

The recommended risk mitigation actions from all completed risk assessment should be actioned timely by a competent person and recorded as completed. 

Training 
 
Mandatory training for all staff is available via the Learning Development Zone – all new starters must complete Health and Safety Training, which must be refreshed at least every three years. 

All Local Health and Safety Leads should complete IOSH Managing Safely and COSHH, which should be arranged locally, in addition to the mandatory Oasis training, at a minimum. 

A First Aid Needs Assessment must be completed locally to indicate the number of staff who are required to complete First Aid training. This should be arranged with a local provider. 

Additional training may be may be highlighted through local risk assessments or as recommended by sources of best practice for the activities being undertaken. 
 
Record keeping 
 
This policy, other health and safety policies and the arrangements for meeting these have a number of record keeping requirements and will specify where these will be held. 
 
Audit and review 
 
A programme of audits will be completed by the Youth and Community Director and National Health and Safety Lead, to review health and safety performance and assess the effectiveness of this policy. This includes: 
· An annual OCP review of health and safety management completed by the National Health and Safety Lead.
· Quarterly review of accidents, incidents and near misses reported by the Hub/Site Leader by the relevant Youth and Community Director.
· A programme of local audit and spot checks. 
 

Reporting 
 
The following reporting mechanisms are used to ensure those with responsibilities are kept informed: 
· Quarterly report to the OCP Board. 
· Monthly status report to relevant Youth and Community Director. 

Recipients of reports are responsible for cascading as required and driving any required change.  
 
[bookmark: _Toc207203287]Section 5: Specific arrangements 
 
Arrangements for specific health and safety topics are outlined below. 

Animals (keeping of)
 
Projects running a city farm set up require additional policies in addition to what’s included in this policy.

The Hub Leader is solely responsible for decision making for acquiring any non hooved animal. 
A risk assessment must be completed before any animal is acquired, stored or housed at any Oasis site.

No hooved animal may be kept on site unless in a suitable outside space in a managed/farm environment and prior consent of the National H&S Lead has been obtained in writing 

The animals welfare must be considered and specialist advice taken to ensure statutory compliance.  

Guidance for assessing risk when keeping animals 
When considering whether to acquire any animals the behaviour and characteristics of the animal should be considered and the context of interaction which users, staff and the public. The key questions that should be asked are. 
· Does the animal pose any specific threat, i.e. biting or stinging. If so how will you manage this risk? 
· Does the animal carry any specific diseases that can be passed to humans? For instance E Coli or salmonella. 
· Are there any specific allergy risks with the animal? 
· What is the behaviour of the animal and does it carry biological risks with its habitat? Special consideration should be given to how it will be cleaned out. 
· Is it likely that the animal will attract rodents? 
· What safeguarding and protection should be employed? 
· What control measures need to be in place? 
· How is the animal’s welfare maintained in holiday periods? 

Guidance for animal welfare 
Consideration should be given to whether there is a real need for any animal to be acquired; the welfare of the animal is to be fully considered ahead of purchase. 
The Animal Welfare Act 2006, gives five clear guidelines of what must be considered and the findings of how these will be catered for should be recorded in an assessment for each animal, specialist advice may be required to fully comply.  

· The need for a suitable environment; 
· The need for a suitable diet; 
· The need to be able to exhibit normal behaviour patterns; 
· The need to be housed with, or apart, from other animals; 
· The need to be protected from pain, suffering, injury and disease.  
· The needs of the animal during holiday periods 

The findings of this assessment must then inform a code of conduct produced by each OCP site that must be complied with at all times. 

Where animals that are more exotic, then access to appropriate veterinary services must be assured of ahead of acquiring. 

Animals should also be considered in any emergency plans. A scared animal that is loose could cause disruption for any attending emergency services and impact users/staff evacuation. 

Where a specific member of staff has overall responsibility for the welfare of the animals, plans should be in place for annual leave, unanticipated absence and the staff member leaving. 

The life cycle of the animal should be considered. 

This is not exhaustive advice and this should be sought on a case by case basis.  
  
Asbestos 
 
Some Hubs lease or own their own buildings, in which case we have a responsibility to manage the risk of exposure to Asbestos. 

Asbestos management plans must be maintained for each property. This links to the contractor management arrangements and construction management arrangements which control access and work on the property. 
 
Construction (CDM) 
 
Where maintenance, refurbishment and restoration work is planned for OCP managed buildings, we will identify what we need to do to ensure the safety of all those concerned before work starts. 

We will determine if we have any responsibilities under the Construction (Design and Management) Regulations and comply with these if necessary.
 
Contractors (control of) 
 
OCP retain responsibility for contractors working on our premises and we must consider safety to employees, community members and the contractors themselves. 
 
Hub Leaders will manage contractors and act as ‘gate-keeper’ to anyone working on the properties by implementing robust documented control of contractor arrangements.   
 
Disability 
 
Each location will take all reasonable measures to ensure that facilities and services are accessible to all . 
 
Procedures will be implemented to ensure the safe evacuation of all people, whose ability to evacuate the premises may be impeded, safely and quickly.
 
Where OCP staff have disabilities or are returning to work, risk assessments must consider them individually to ensure that they are not at greater risk than others in the same role.   
 
Display screen equipment (use of) 
[image: ] 
A ‘user’ of display screen equipment is a person who habitually uses DSE as a significant part of their day. DSE users must complete training on set up and use of DSE by following the guidance on OasisZone and complete a DSE self-risk assessment: 
 
Any remedial requirements are then followed up by the Local Health and Safety Lead and line managers. Workstation assessments must be reviewed at least every 2 years or if anything changes.  
 
OCP will pay for eyesight tests for all staff who use DSE.   
 
Driving (including minibuses) 
 
Please refer to the OCP Driving for Work policies. 
 
Electrical safety 
 
We recognise the potentially fatal hazards associated with electrical supply and equipment. 
 
· Equipment must only be used in the environment for which it is intended.  
· All staff will check their equipment is visually safe to use and report faults or damage and remove from use. 
· [image: ]Inspection of the electrical infrastructure must be clarified in any lease documents. 
· Portable appliance testing (PAT) must be completed annually.  
· Hub Leaders must maintain a record of all formal inspections and repairs carried out to equipment or installations. 
 
 
Emergency preparedness 
 
We are required to plan for emergencies that may have wider impact. This includes severe weather, fire or security breaches. 
 
Please refer to the OCP Critical Incident with Business Continuity guidance.
 
Events 
 
All OCP events must be risk assessed. This enables the key hazards to be recognised and suitable measures to be put in place such as first aid, communications and additional staff. 
 
Fire safety 
 
Please refer to the OCP First Safety Management Policy. 
 
First aid 

A First Aid Needs Assessment will be completed by the Hub Leader to ensure the First Aid provisions are 'adequate and appropriate', including identifying and ensuring that an adequate number of staff are First Aid trained. 

First aid training will be provided to ensure first aiders are competent. 
 
First aid certificates are valid for 3 years and retraining should be organised before certificates expire. Where a certificate expires, the individual will need to undertake another full course to be reinstated as a first aider.  
 
All first aiders will undertake annual refresher training to maintain their basic skills and keep up to date with any changes in procedures. 

First Aid Boxes 
In line with the reporting procedures in this policy, every hub/site must have an Accident Book and First Aiders must ensure the Accident Book is completed following any accident. 

First Aid Boxes 
Each Hub must provide and keep fully stocked the minimum number of first aid boxes required by statute and regulation.  
 
Hubs should provide additional first aid boxes for off-site activities. First aid kits should also be carried on hub minibuses. 
 
The decision on what to provide will be influenced by the findings of the first aid needs assessment. As a guide, where work activities involve low hazards, a minimum stock of first aid items might be: 
•	A leaflet giving general guidance on first aid (for example, HSE's leaflet Basic advice on first aid at work). 
•	Individually wrapped sterile plasters (assorted sizes), appropriate to the type of work (hypoallergenic plasters can be provided if necessary). 
•	Sterile eye pads. 
•	Individually wrapped triangular bandages, preferably sterile. 
•	Safety pins. 
•	Large sterile individually wrapped unmedicated wound dressings. 
•	Medium-sized sterile individually wrapped unmedicated wound dressings. 
•	Disposable gloves (for advice on latex gloves please see Selecting latex gloves). 
 
This is only a suggested contents list. 
 
Food hygiene 
 
Where food is prepared and served in OCP settings, this must be recognised in risk assessments and staff should have suitable food hygiene training.

Please refer to the Food Projects guidance. 
 
Gas safety 
 
When gas is used within our properties - for example, for heating and cooking, this should be reflected in their local risk assessments. 

Proper maintenance must be in place for any appliances. Any bottled gases must be stored in a secure, ventilated cage. 
 
Hazardous substances/Control of substances hazardous to health (COSHH) 
 
The COSHH Regulations apply to activities where hazardous substances are used and to activities which produce hazardous substances.  
 
Hazardous substances can be found in cleaning and maintenance, for example. At each site, we will: 
 
· Maintain lists of hazardous substances used within departments. 
· Ensure locations and registers are available with the fire management plan to facilitate sharing with the Fire and Rescue Service. 
· Ensure up to date safety data sheets are obtained for all hazardous substances used and held at storage locations. 
· Ensure COSHH risk assessments are compiled for all hazardous substances (including those generated through work). 
· Ensure the findings of COSHH risk assessments are communicated to all users of such hazardous substances. 
· Ensure hazardous substances are stored in accordance with the control measures stated in the COSHH risk assessments.  

Hub / Site Leaders must ensure they meet the training requirements outlined in this policy. 

Home working 
 
You're a home worker if you permanently work from your home or split your working time between the workplace and home (hybrid working). OCP have the same health and safety responsibilities whether people are working at home, an office or in a Hub building. The main hazards associated with home working are: 
 
· Stress and mental health. 
· Use of display screen equipment. 
· Poor work environment. 
 
Line managers are responsible for ensuring home working is suitably managed through risk assessment and line management of their teams. 
 
Tree safety 
 
We recognise that poorly maintained trees can pose a risk. To reduce the risk of 
falling trees or branches:

• External specialists are used to carry out tree surveys, inspections and 
remedial work as required based on risk.
• In house visual inspections are carried out by the Local Health and Safety Lead. 

Legionella 
 
Legionellosis is a collective term for diseases caused by Legionella bacteria including the most serious Legionnaires' disease. People contract Legionnaires' disease by inhaling small droplets of water (aerosols), suspended in the air, containing the bacteria. 
 
To manage the risk of Legionella bacteria in water systems, the Hub/Site Leader will: 
 
· Have a suitable and sufficient Legionella risk assessment for each premises. 
· Control risk through maintenance and monitoring in line with written control schemes. 
 
Lettings and other premises users 
 
When a hire is authorised, an hire agreement must be put in place between Oasis and the hirer. 

Relevant risk assessments will be obtained from hirer and scrutinised to assess that their risks are being managed to minimise risk to the property, our community, staff, volunteers and our reputation. The Hub Leader or person in control of the premises will ensure local risk assessments and emergency arrangements are shared with the hirer by the hub. Appropriate insurance cover must also be confirmed. 

Lifting equipment 
 
Lifting equipment means work equipment for lifting and lowering loads. This includes passenger lifts, cherry pickers and hoists as well as accessories such as eyebolts and slings. 
 
Where we manage lifting equipment, the Hub/Site Leader is responsible for:
 
· Managing the statutory examination requirements of all lifting equipment and maintaining suitable records. 
· Managing suitable servicing and maintenance. 
 
Where there is equipment that is used by staff such as hoists, the Hub/Site Leader is responsible for ensuring that suitable training is provided and risk assessments are in place. 
 
Lone working 
 
Lone working refers to situations where employees/volunteers, in the course of their duties, work alone and/or outside office hours, during evenings and weekends and/or visit service users in their homes/community spaces and who may be physically isolated from colleagues and without access to immediate assistance. This may be planned or unplanned. A situation may also arise where there are other staff in a building but the nature of the building itself may essentially create isolated areas.

The risk of lone working must be considered in local risk assessments and suitable controls implemented.  

Please refer to the Lone Working Policy.
 
Manual handling 
 
Manual handling means transporting or supporting a load by hand or bodily force. It includes lifting, putting down, pushing, pulling, carrying or moving loads. Measures should be put in place to: 
· avoid hazardous manual handling, so far as reasonably practicable; 
· assess the risk of injury from any hazardous manual handling operations that cannot be avoided; and 
· reduce the risk of injury from hazardous manual handling to as low as reasonably practicable. 
 
For the majority of roles, this will involve including manual  handling as a hazard within a wider risk assessment. All OCP staff have basic manual handling instruction as part of the mandatory training which includes guidance on when a specific manual handling assessment is required

New and expectant mothers 
 
A "new or expectant mother" is an employee who is pregnant, who has given birth within the previous six months, or who is breast feeding.  
 
A risk assessment must be completed for pregnant workers and new mothers. This applies to workers who are pregnant, have given birth in the last 6 months, or are currently breastfeeding. HR will provide further advice when informed of a pregnancy. 
 
Noise 
 
Excessive noise levels can cause permanent damage to hearing, which can reduce an individual's ability to hear normal conversation.  
 
Hub/Site Leaders are responsible for identifying any sources of noise from equipment which may be harmful. They will ensure relevant risk assessment and measurement is carried out and implement the controls that are required as a result of the risk assessment. This may include changing equipment, working arrangements, training, ear protection and health surveillance. 
 
Personal protective equipment (PPE) and Respiratory protective equipment (RPE) 
 
Where the use of personal protective equipment is identified as needed through risk assessment, COSHH assessment or as part of industry best practice users must receive clear instruction on the use and care of the equipment. For RPE this includes relevant face fit testing. 
 
Line managers are responsible for ensuring any required PPE is used where required. 
 

Pressure systems 
 
A pressure system is one that contains or is likely to contain a relevant fluid over 0.5 bar. Many types of pressure equipment can be hazardous – examples are:
· boilers and steam heating systems
· pressurised process plant and piping
· compressed air systems (fixed and portable)
· pressure cookers, autoclaves and retorts
· heat exchangers and refrigeration plant
· valves, steam traps and filters
· pipework and hoses
· pressure gauges and level indicators
· steam coffee machine

Where pressure systems are present within properties, the Hub/Site Leader must ensure inspection and testing in line with written schemes of examination. 
 
Where pressure systems are used as part of the curriculum the Head of Department must ensure the CLEAPSS guidance on inspection and testing is followed. 
 
Security 
 
All staff must be able to work in a safe and secure environment. We must also protect OCP property to avoid disruption to activities. Security must be considered alongside safeguarding and lockdown arrangements. 
 
Each site must have a security risk assessment which considers the general and local security risks.  
 
Slips trips and falls 
 
Slips and trips are the most common cause of injury at work and such incidents can cause major injuries. Slips and trips can occur for a number of reasons, including uneven surfaces, obstructions and spillages. 
 
Slip and trip hazards should be considered in risk assessments and controlled through a local programme of cleaning, maintenance, inspection, accident and near miss reporting. 
 
Statutory notices 
 
A Health and Safety Law poster ISBN 978 0 7176 6314 9 must be displayed in each building. National staff who work remotely should read the Health and Safety law leaflet. This is shared on OasisZone. 
 
Current Certificates of Employers’ Liability Insurance must be displayed in each workplace. 

Stress management (work related) 
 
We recognise the need to assess the risk of stress throughout OCP and act on it. As required by the HSE, OCP/ will document an organisational stress risk assessment and manage the six main areas of work design as outlined in the HSE’s Management Standards. 
 
Visitors 
 
Visitors to OCP premises must be provided with the necessary information to keep safe. This includes arrangements in case of an emergency. 
 

Work at height 
 
Work at height is working in any place where if precautions are not taken, a person could fall from one level to a lower level. 
 
Where work at height is necessary it must be suitably planned and supervised and carried out by someone competent using suitable equipment. 
 
All OCP staff receive mandatory basic work at height training. This provides the basic skill for short duration work on stools and short steps. Additional training is required for anyone doing more than this so that they can assess the work, select the correct access equipment and carry out the task safely. 
 
Work equipment 
 
Work equipment is any machinery, appliance, tool or installation for use at work. We must ensure that equipment is suitable and only used for the purpose it was intended, maintain it and ensure it is only used by those competent to do so. Staff must not bring tools in from home. 
 
Every department using work equipment should ensure that it is maintained and inspected in line with industry best practice or manufacturer’s instructions. 
Additionally, users must be competent to use equipment.
 
[bookmark: _Toc207203288]Section 5: Statutory requirements 
 
Health and Safety at Work etc Act 1974 
[bookmark: _Toc196310606]Regulatory Reform (Fire Safety) Order 2005 
Food Safety Act 1995 
Management of Health and Safety at Work Regulations 1999 
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[bookmark: _Toc207203289]Appendix A: Working across OCP and OCL

Oasis Community Partnerships (OCP) will use its established structures to outwork this policy from CEO to all staff, including those with distinct responsibilities. These structures fall into four distinct groups:

i. OCP employees on OCP sites 
 
 [image: A diagram of a company
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ii. OCL employees on OCP sites 
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iii. OCP employee on OCL site 
[image: A diagram of a company
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iv. OCL employee on OCL site 

The OCL policy should be followed, with staff member informing the local OCL H&S Champion and their line manager of any issues. 

 Within OCP there are a number of situations of employees being line managed by members of staff from other organisations (OCL or OCT). There is a management agreement between OCL, OCT and OCP which lays out that H&S policies are mirrored from the OCL policy. Therefore, the working guidance and regulations in the OCL policy have been appropriately contextualised in this document so that they apply to OCP employees. 




[bookmark: _Toc207203290]Appendix B: Site Leader Statement
To be, printed, signed and displayed at all OCP Hubs/sites.

Oasis Community Work / OCP Site: Health & Safety Statement by OCP Site Leader

for Signature (page 1 of 2)

This Health & Safety Policy is accepted as the policy for OCP nationally, all Oasis Hub Charities and OCP sites where staff and/or volunteers are employed or engaged. Therefore, this policy replaces all other predecessor policies that may exist in any location.  

I accept this is the Health & Safety policy applicable to my Oasis site. 

I accept this policy and my responsibilities within, and those to be formally designated to members of staff at my site by me. 

I accept that within a site context, I am the person most able to ensure that this policy is appropriately outworked.  

I accept that despite responsibilities being delegated to key individuals at my site, this by no means negates my overarching responsibility to comply with this policy. 

I will ensure adequate resources, time and focus is placed on Health & Safety at my site. 

I will ensure those staff with designated responsibilities are provided with adequate resources, time and support, together with training to ensure they are competent at all times to understand their responsibilities and outwork this policy. 

I will distribute this policy to all OCP employees, including employees of other related organisations who report to OCP employees and relevant individuals/organisations at this site, and where not already secured by OCP ensure they sign a written statement to confirm: 
i. Receipt 
ii. Acknowledge they have read it 
iii. Acknowledge they understand it and their responsibilities 

I will, at all times keep an up to date record of these statements.
 
I will include this policy in all locally arranged community management agreements ensuring that this is the only policy in place for community activities at this site. 

I will ensure appropriate management systems will be created and put into use to ensure the obligations and responsibilities can be appropriately outworked, monitored, audited, and can form a platform to improve upon. 

I will ensure the OCP national system for Health & Safety monitoring is applied at all times, and all necessary records are kept. 

I will ensure appropriate and sufficient internal audits are completed to ensure this policy is outworked appropriately at my site. 
 
I will return this form on request from the OCP CEO, and in the event of any of the named individuals changing. 
I accept this policy and my responsibilities within. I will distribute this to all OCP employees on this site and ensure they sign to say they have read and understand it. 

If any of the key staff change, I will communicate this to the National Office immediately. 

 Site Lead _________________________ Dated __________________ 
 
Site 	____________________________________________________ 




[bookmark: _Toc207203291]Appendix C: All OCP Staff Health and Safety Policy Acceptance Statement  

All staff are expected to act in a safe manner at all times and adhere to the Health and Safety Policy, direction and instruction. 
 
	Areas of Focus 
	All Staff: 
Responsibilities & Role 

	 
 
 
 
 
 
 
Compliance 
 
	 
Be aware, and take all reasonable steps to ensure no immediate Health and Safety risks prevails unaddressed  
 
Follow all instructions and directions by those in senior positions and role of responsibility as defined above 
 
Ensure users are adequately supervised in your immediate vicinity 
 
Act in accordance with training provided 
 
Understand that risk assessment are required as a method of managing risk – take the action identified to mitigate risk 
 
Cooperate with all others in ensuring safe environments and working practices, together with good housekeeping 
 
Make your line manager formally aware of any personal consideration that need to be considered in your safe methods of working 
 
Safely use any item (PPE or equipment)  
 
Follow all emergency procedures including evacuation and first aid 
 

	 
 
Monitoring  
	 
Report all incidents and near misses, ensuring these are recorded as part of a single system 
 

	 
 
People 
	 
Act as the first point of contact for users in the immediate space in respect of Health and Safety  
 

	 
Environment 
	 
Strive to ensure a culture of Health and Safety exists throughout the organisation 


 

I have read and been understand the content, requirements, and expectations of the Health and Safety policy for employees at Oasis Community Partnerships.

I have received a copy of the policy and agree to abide by the policy guidelines as a condition of my employment and my continuing employment at Oasis Community Partnerships.

I understand that if I have questions, at any time, regarding the Health and Safety policy, I will consult with my immediate manager or my Local Health and Safety Lead.

Please read the Health and Safety policy carefully to ensure that you understand the policy before signing this document.

Employee Signature: _______________________________________
Employee Printed Name: ____________________________________
Date: _________________________
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